2012 Annual Work Plan

Lao PDR
Project Title: Support to the Lao National Unexploded ordnance
Programme (UXO Lao)
UNDAF Outcome(s): By 2015, national and local governments and communities

have reduced the impact of unexploded ordnance on people
in the Lao PDR

Expected CP Qutcome(s): By 2015, national and local governments and communities
(Those linked to the project and extracled from the have reduced the impact of Ul‘lexpfoded ordnance on peopfe
CPAP) in the Lao PDR

Expected CP Output(s): To be better able to manage clearance and risk education

(Those that will result from the project and extracted | Programmes for the needs of communities at risk.
from the CPAP}

Implementing partner: The Lao National Unexploded Ordnance Programme (UXO
Laoc)

Responsible Parties: The Lao National Unexploded Ordnance Programme (UXO
Lao)

Overview of Lao National Unexploded Ordnance Programme {UXO Lao)

The Lac National Unexploded Ordnance Programme (UXO Lao) is the national UXO clearance operator in Lao
PDR. The organization works in the nine most heavily UXO impacted provinces. UXO Lao clears land for
agriculture, community purposes (e.g. schools, hospitals, temples, and water supply) and other development
activities. It also conducts risk-reduction education activities (Community Awareness or CA) in affected
communities. Established in 1996 by the Lao Government with the support of UNDP, UMNICEF, and other donors,
UXO Lao currently has around 1,000 employees. The organization operates under the generic principles of mine
action: (1) conducting land release through area clearance and technical survey; (2) undertaking reactive and
proactive roving tasks {emergency explosive ordnance disposal (EQD) tasks); (3) general survey activities; and (4)
UXO risk education activities.

Achievement of national MDG 9, reducing the impact of UXO, is a priority and it will further function as a muitiplier to
other MDGs by providing increased access to assets and services for improved livelihood. Thus, the United Nations
Development Assistance Framework (UNDAF) identified UXO Action as one of the priority areas and a specific
outcome “by 2015, national and local governments and communities have reduced the impact of unexploded
ordnance on people in the Lac PDR.”

The expected output of the project is to be better able to manage clearance and risk education programmes for the
needs of communities at risk.

Under the chain of results, UNDP specifically support the UXO Lao in 2012 on the following points:

= Focus on promotion of partnership and development-oriented approach taking into account gendered
impacts.

+ Suppeort institutional capacity development through operation and programme technical and financial
management advisory services.

« Undertake regular expioration of technological and methodological innovations and sector best practices
and will ensure new innovations are incorporated into programme aclivities as appropriate.




Programme Period: 2012-2015

Crisis Prevention and Recovery

Key Result area (Strategic Plan):
Duration: January 2012- 31 December 2015

2012 AWP budget: USD 7,384,522

Total resources required

from UNDP: USD 4,984,313
from Bilateral: UsSD 2,400,208
Total confirmed resources
from UNDP: USD 3,965,200
. Regular UsSD 350,000
. Other:
o Ireland USD 498,759
o sSDC USD 535,000
o Luxembourg USD 160,500
o Australia USD 1,649,480
o Canada UsSD 575,202
o Korea Uusbh 15,000
o Belgium USD 143,062
o UN/DFID uUsD 38,197
Agreements Pending:
o Germany Usb 327,895
o New Zealand UsD 691,218
Unfunded budget: 0

UXO Lao

Agreed by (Implementing Partner):

Agreed by UNDP:

Mr. Bounpone Sayasenh, National Programme Director,
The Lao National Unexploded Ordnance Programme
(UXO Lao)

AT

pone SAY ASENH

"y

1A



Burpuny [e1e[lg ¢

ucnenogau Japun syuawaady |

58P el

O¥Z'ts wawdinby siqepuadxy $luand gg - uolednpz Hsly p'g

£OZ'QL dinb3 s|gepuadxy uoN shamng Qog « Aaning £

$0B'S1L suopesadQ "dg . sysel ogz— sysel Bumoy 7Z'G

058'991 suopesadQ 0¥0'L288 £/$10Z BulAIS BH 1O~ ASNING |EDIUYDD ) /BH LEY SOUBIRID |G

LBG'0ES [BUUOSIDg 1279528 210g Inowry X X X X SOLISIC] 6 — JOUNBUUBARS G

TTS'e8S g0l

29168 wawdinb3z a|qepuadx3 SjUdAD g/ — UOHEINPI 3SiY p'%

£9C'¥L dinb3 a|gepuadx] UoN shanng Q5L - ABAINS €

vLL'LG suogesado dg sysel 00} — SAsel Bunoy Zy

058521 suonesado Bl 1L~ AOAING [BOILYD3LEH 0ZZ BOURIERID LY

808162 [BUL0S84 000'0SES M | X | X | X | X SIDUISIC] £ — SUEBNWWEUY ¥

vay'6re 1810,

02z'6L wawdinbg aqepuadxy SJUBAS GG — UOLEINDRI NSIH $'E

059'0014 dinb3 s|gepuadxg uoN shamng 6ge — Aanng €°¢

£62'901 suonesadQ "dg s goe — osel Sunoy Z'g

928851 suonesado BH §9 — ABAING [EDIULYIIL/BH (GP SOURIESD L'E

S P05 [UU0sSIa L LBOS PUBIZ2IZ MAN X X X X spwsia ¢ - Buenyybuaix g

822°029 [e30]

592 Ly juswdinbs s|gepuadxy SIIBAS GG - UONEINPI YSIY 2 Buiyoeal aJe sweificid

089°06 dinbz s|gepustxg UoN shaning 05l — AaNg €7 | ssaualeme AUUNLULIOD 6]

212799 suonesadg "dg SYSEL LOL ~ SYSEL BUAGY 77 087

GZL'bLL suonelsdQ BH 59 — ASAING [EDIUYD9L/ BH 0ZZ soueles) 'z | OX0 404 Aedes juswebeusw

L8¥°23E [BUL0SIad B5L'86¥S US| v wi oy | ¥ spusig @ - ueydeny g | Swwesboud ajqeuIeIsns
- e SpJemo} ssa)604g (a

056'60L BloL ‘SUOIIUNK JBISNID

0EY'¥S awdinbg aigepuadxy SJUBAS G2 — UDHBONPI NS {7 | UO UOUBAUOD 3U) PUB SPIEPUEIS

GiZ'78 dinb3 a|qepuadxy uoN shoning ¢¥L — Aomng ¢ | [BUOREN upm FuepIOANE

o8L'L4 suonesadQ “dg syse) 0z) — sysel Bunox 7oL | W pases s puet Auoud (e

G908l sucieIsdQ 0000LS  , PuUBlOd BH 29 — ABAING [BOIUYOB 1/EH (g SIUBIB3ID |°L

@P*.mmm [BuUOsIad G69'L2ES _.CNC.Cwmu X X X X SPWSIQ 71 — Bueqeiy Bueny "L 'SJ0FedPU| uDQwDO

PRI OX1130 )

onpad pue 350d.nd LELIZIUEWINY PUE IWIOLOII-O1IO!

I9piaoe.

1398 61 SUNSOY AuARoY

junotuy

co_ﬁ_.““owm.m .

wv.::m payieuue]

sjieraq 196png

aweld a1

SBQIARDY PauUER]g

$10321pY]

Z10Z Uejd JIOAA [ENULY




Surpuny [esa1e(1g v

uonenoesau DpUN JUSWSIIEY ¢

wawabeuey AnenD L0
UORBLLICIU 24and 9°01
wswabeueyy aseqeleC 0L
866228  BUENSNY juswadeuep |BIOUBULL (3L
0ao'zzs wopwsny | X | X X | X poddng teogsiBor €61
Sy.L'98Y IEl0L X X X X uawabeuey suonelddo z-
000'SL wawdinb3 sjgepuatxa x| x| x| x } I SUOREIRAO Z'0L
ovz's dinb3 ajgepuadx3 uoN X X ¥ ¥ wawsbeueyy swwelbold 1oL
66605 suopeiadQ 'dg X| X1 Xi{ X 20130 |eUOHEN
oLL'G0L suoijesadd X1 X X1 X 0B OXN AQ PIZIIGOW $30IN0SAI JUBDIYYNS
96£'292 fsuUoslad X X X X pue juswabeuew aswwesBoid Janog oL
£82'69% el i
9/€'EE wswdinky ajgepusdxy Sjusae L/ —~ UCREDNPT X8I #'6
L0L'B9 dink3 s|gqepuadxy uon shanng GL1 — Aenng €'6
0£0'%9 suonesadQ "dg sysel GLL —SyseL Buinod Z'6
L98'g0L SUOREIDAD BH 19— ASAING [2IIUYIS] /el (22 QoURIB3D L'§
§1¥'06Z [@uuosiad X| X} X| X spusIq § ~ hadey '
¥68'5ES Bl0f i
BSZ 6 juawdinb3 a|gepuadxy SJUIAS GG — UOHBINPZ WS +'8
29928 dinbz s|gepuadx] uoN shanng 0z ~ A3nINg €9
co9'e suonesadQ dg . syse] 0g ) —sysel bumoy Z'g
08886 suolesadQ 096'9E€ § 102 Buibais BH 09— ASANS [BDIYD2 )/ BH 1EZ 3oueied) |'g
L8¥'962 [auuossa GZ99'Z9L § 2102 inouuy X X X b4 spouIsIg £ — yoesedweyD g
620'985 [e10] )
190'08 wawdinby s|qepuadxg SIUBAS g — UOREINDT WSy ¢4
£E0'EL dinb3 sjqepusdxgy uoN shamng gg ) — Aomning €4
2’8l suechessdQ "dg . SYsel0gt — sysel Buinoy 77y
SO¥F'LvL suonesado 298’592 $ yc€10C 490 BH G = ABAING [BDIUYDD L/ BH 0ZZ 2URIBDD |7/
z89'70e [sUuOsIRd LZEyLL S LZLOT dDD X X X X spulsig - Buoyeg £
WStz lelcl
OPY'Es wawdinbg sqgepuadxy SJUBAD /9 — UOREINR XS 9
Zle'ze dinb3 ajqepuadxz uoN shaning gEZ ~ ASANg €9
Z85'9r suonesadg dg . syse| zgl —sysel Buncy Z'g
GRE'EY) suogesadoO GZB'ETTE ,EL0T dOD BH 29 — ABAING [BO1UYDR ]/ BH DEE oUBIRDD L'g
SLL 0¥ JouLosIad £8LLLLE [ ZL0Z 49D X X X X SPINSIC £ — duenRIES 9




jeuoneu o3 dn peuiel} jpuuosiod IFUBRIEID 1Y "Ll

2B0°LEL S salgepoy Bupund 1aU0 JdaNn *Z1L0Z 103 papuny Ainy 1 081 OXN
ITAAATA R pung Isnit danNn y # AN St °
80Z'00¥2 $ Buipuny jesateg uouo( Ag 1aBpng Apapeny
sasnog Bupung paadxy PUE [ENUUY — 7 PUE | X2UUY Payoeye ayj Jad se 1a6png o] pajesolje ag [iim Spunj payJewulea-un 310N
Eacl JEESERIon e
voddng HUN ¥dD £ €1
10SIAPY JUBLISBeURY [RIDUBUIY Z'CL
JOSINDY [EDIULDD ] JOWBS L'EL
mmv”mmﬁ elol ‘SADIMDS
006 12 suoeladQ Aosiape uawabBUBW |BIDUBUY PUB [BIIUYDI)
ooo.wN 28I ) aunueiBbord pue ucpesado yBnolyy pavayiBuans
BGE'G0t [BUUEsIR 13| LL2'928 WD Py sny Ayoedes  jeuonnigsul  sawweaboid ayp ‘el
'saonoed 130 puR MalARl ADOIOULDR) 2L
|BU1 NSTEWON £°Z1
Aaning |eoisAydoss 2°ZL
. S|eu ] 0108181 1z ) (seondesd
000'083 Bj0L ) 1500 J0199S pue suonesouul  (eabojopolaw
000'0%) Aoangoag Z90'erls wnibiag pue  [esiBojouyoel)  suonesodo juadIye
000'0% S|eU ] JOseg pue oanoaya 1oy ABojouyse} pasosdw] 7L
98N] L0 - CGO3S B'LL
JSINOY LO ~ JBysandy v 2711
a0 L~ {yD) ssausiemy AJUNUIWGD £ 1L
S9SIN0D L0 — ABAING [BDIULSSL O LL
08Z'vLlL [2101 SASINCD Z0 — ABANG G L1
ZiLLL uawdinby s|gepuadxy SSIN0D 20 — IBYSIYDY SOIPEI v LL
SSEYL dinbz siqepUadx3 UON $38IN0D Z0 — SIPBIN €7 LL
002'GL Buiies) — suonesadq "dg SISUNOD L0 — Japea| WedL Z'LL
L8¥'8l suonesedo dg $3SIN0T Z0 —BUILIB( BOURIEDYD L LL
GLE'VE suonesadQ SPIEpURS
£80Q'0E jauucslad L6L'BE S Al4A




80T'Q0F'T | 000'0SE | L61'8E | Z9Q'EVT | 000'ST | 8TT'169 | S68'LTE | TOT'SLS | SLL'T6Y'T | 8TL'6S | 00S'0ST | 1ZE'88S | 654'86Y | TZSPRE'L 18301
~ B6vC | 65E'6 186 0ZT'sy | 1SY'IT | 0€9'LE | 89946 LOG'E 00S'0T | 88¥'8¢ | 629’78 | T66'EHE SIND

80T'00Y'T | 0DC'0SE | 869°SE | EOL'EET | 6TOWT | 866'SvS | vry'908 | T4S°4€5 | £TT'S6E'T | TI8'SS | 000'0ST | €€8°6vS | 0€T'99v | TES'OVO'L je10L gng

$£0°092 z8€'9 BTOYT | EOB'VET | T2L'9S | £48'05 | 185'L9v 000'08 | ¥TZ'9YT | TLO'ESTT -dxz Juswdinbg

PS8STS | 00Lvr | TBLTT | E0L'EET OVL'TET | €C¥'98 | SPT'EIT | Q88'LTS - €9T'T9 | TES'ELLT 51507 Sunessd

0BTYZY'T | OOESOE 9SE'RLE | 00E'E9T | TSPETE 11858 £EQ'66Y | bPL'BST | BRESELEE [ENCEECE

o.mv/@ %..@‘ & &

& &
A/V/ av.ﬂ
& 2

o

payoaioid - {fenuuy) touog AqQ 198png 1o UOBIOJY JMY — | XIpuaddy



£l

Appendix 2 - AWP Allocation of Budget by Donor {Quarterly) - Projected

|
Qtrl ; l?;?;:ﬂ !
Tatal : AucAld Biakrat
Ardget Gimda Irish Swiss tuemborg | AusAHGM oRD 2013 TRAC Andig
Pesonnel 993 480 17,451 58,372 0,m40 55,811 7.5 12766 414,536
_Gperaing Cosis A | amas | ms : nm_ | s 0 mhaE
Equipment Exp. 32328 50877 73,412 53 (830 N [ 4] 59,431 8,416
SubTetal 760133 537,572 143, (55 50,00 20000 55,811 B8 w1 w88 625,438 -
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SubTeral 170133 153,222 \ 215333 56,51 101,767 D% 50060 HarEm 598,476 -




